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First responses

. Ensure the safety of family and staff

. Move stock to safety, shelter and water and make sure
they can't wander.

. Check power and phones. Report outages

. Check on neighbours—do they need help or can they
help you?

. Check buildings at risk, feed stacks. Move equipment
and feed to higher ground

. Move stock to a stand-off area so that they do not
damage good pastures

. Feed stock
. Check roads and tracks, bridges, culverts
. Clean up houses

. Look after family, staff, neighbours. Accept help if you
need it

*«  Assess damage to water supply and reticulation
system. Which troughs are contaminated with silt and
will need cleaning?

¢ Assess damage to access lanes, tracks, gateways,
culverts and fences. What clearing away of flood delbris
is needed?

e Assess available non-flooded pastures and other
undamaged feed reserves

. Contact local council, flood relief co-ordinator,
Beef+Lamb New Zealand staff, DairyNZ staff,
Federated Farmers, MPI, or other resource providers

¢ Talk to bank manager, insurance company
*«  Accept help when offered, and ask for it if you need it.

After assessing damage
. List what you need to do in priority order

. Relocate stock to safe ground or other region
if needed

. Decision tree for flood damaged farms (page 2)
. Feed budgeting (below)

. Keep informed from locals, neighbours and
regional with updates and information.

Feed budgeting

A guide to feed planning for sheep farmers is available
from B+LNZ by free phoning O800 233 352.

*  Assess the current feed resources

¢ Assess winter crop paddocks and estimate yields
. Do a supplementary feed inventory

. Buy in feed if you need too

. Be realistic, how many stock units can you feed
for the remainder of the winter?

. Manage grazing of wet soils (through decision
plan) to minimise the risk of pasture and soil
damage which will impact subsequent growth

. Consider other options

- Graze stock elsewhere
- Get rid of culls.
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Key contacts after a flood

Support services

Beef + Lamb New Zealand

Horizons Pollution

233 352

0800 800 800

Counseling

Depression information

www.depression.org.nz

0800 654 655

Banks

Westpac

0800 272 007

0800177 155

Insurance companies

0800 366 466
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Nutrient management

Ballance 0800 222 090
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FertNZ

0800 337 869
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What do my stock need?
*Assuming lambing in mid-September,

65kg mating weight.

kgDM/hd/day Jul Aug Sep Oct
Ewes (single)* 1.3 1.5 1.9 2.2
Ewes (twiny* 14 17 24 30
Ewes (tripletsy 15 19 26 35
Hoggets (mated) 15 15 16 19
Hoggetsdry) 11 12 14 16
R1 Catt|96 6 6 6
R2Cattle (450kg) 8 8 10 10
@ 5 8 0 o
Dalrycows12 12
Wnrdeerz 26 4 4
R2year Stags3 R 45 45
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Experience with
renovation after major

floods shows that it is
important to do it once
and to do it properly.
So take your time.
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D eC i S i O n t re e to help with pasture programme

SILT DEPTH (cm)

Is pasture dead?

Wait for surviving
plants to green up

Is there high weed
or unwanted grass

then gly 1ate

Is there a large
amount of dead
material?

Mulch all
dead
material

l

content?
[Yes] L
‘Work up silt and
| Do nothing original top soil to
form a mix
3

emove debris, level, and cultivate
deeply. Get soil test and apply
fertilser according to soil test.
Harrow fertiliser fo encourage
rooting. Sow seed with roller drill

productivity?

Direct drill perennial
or annual ryegrass
with clover. Use
direct drill. Apply
regular N if needed

Do you need feed rapidly and are
you less concemed with long term

S

Apply N at regular intervals
Establish perennial ryegrass or
fescue with clover. Build up
organic matter.

Use light surface cultivation
mix silt with topsoil. Get soil
test. Apply fertiliser according
to recommendations. Sow
seed with roller drill.
Establish perennial ryegrass
or fescue with clover

R
+

Is silt dry enough
to get heavy
machinery on to

Is silt dry enough
to get heavy
machinery on?

Is it possible to
get light
machinery?

harrow fertiliser to encourage
rooting. Sow seed with roller

Establish perennial ryegrass

up organic matter. Apply N at

accretion areas

Use light tractor Wait unfil Iz sediment
or farm bike to possible aravel
pull small Yes
Use light tractor or ha . discs or
. tynes to break
smme © Z‘::ts the surface. This
or wﬂe:'m:m!'ﬂ he will decr_ease Pile course
surface. This will drying time.. gravel in a heap
decrease drying Don't direct drill for races or sale,
time. Don't direct or cultivate and
il ‘J sow as for
Clean and level

area, prepare
good seed bed

Is t!'\e silt sfill
=t ey
cracking and

heavy silt with a
low content of
sand?

Establish annual
ryegrass, legume or
fodder crop to build up
organic matter over next
year. Expect annual to
perform poorly with time.

Sow with roller d

Broadcast with cheap perennial
or annual ryegrass, annual crop

Remove debris, level, and
cultivate. Apply capital P,

drill.

or fescue with clover. Build

regular intervals.

KEY

Loam

Sand

Time to first grazing (months)

Production (%) after 6, 12 and 18
months after flooding relative to
unflooded paddock

Use your feed plan to help determine the key elements

of your pasture programme. While it is too late for

major renovation now, it is important to determine how
you will manage through spring with reduced pasture

and/or fodder feed.

or legume coated seed. Apply
capital P and K, apply N
fertiliser regularty. Build up
organic matter. Regrass after a

Some options used successfully by farmers in flood
prone areas:

Source—Lower North Island Combined Provincial Federated Farmers Storm
group Sustainable Farming Fund: Project 05/060: Meat and Wool FITT project.

Talk to your fertiliser rep to determine the best
fertiliser options for your situation

If the silt smells, and has a lot of thatch, mow it,
cultivate the soil when dry enough and sow in
either short term or long term pastures with clover.



