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About this report
The Sheep and Beef On-farm Inflation report provides an inflation rate for sheep and beef farms that reflects 
the annual change in the prices paid for farm inputs and not changes in the level of total farm expenditure, 
which consider the volume of inputs in addition to the price of inputs. The On-farm inflation report is published 
annually following the release of Business Price indices by Statistics New Zealand in mid-May.
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Summary for 2025-26 

Lower interest rates drove headline deflation, but most 
farm input prices increased 
 
Sheep and beef on-farm inflation was -0.9% in the year to March 2026, the second 
consecutive year of deflation for New Zealand sheep and beef farms. However, this does not 
mean farm input prices are broadly falling. The overall result was driven by a 23% decrease 
in Interest. Interest is the largest single farm expenditure category, accounting for 18% of 
total farm expenditure, so the reductions in interest rates over the last couple of years have 
had a large effect on the headline inflation figure. 

When interest is excluded, underlying on-farm inflation was +3.9%, 
above CPI inflation of +3.1%. This shows that most day-to-day farm 
input prices continued to increase over the year. 

The largest upward pressure in input prices came from Fertiliser, lime 
& seeds, which increased by 8.1%. This is significant because it is the second-largest farm 
expenditure category, accounting for around 15% of total farm expenditure. 

The Strait of Hormuz closed on 28 February and therefore the inflation results don’t reflect 
the increase in on farm costs that farmers have felt since.   

Despite a positive last couple of years, farm input prices are still materially above pre-2021 
levels. Over the past five years, cumulative on-farm inflation has increased by 30%, 
compared with 25% for CPI – so well ahead of the increases faced by the general public. 
While farmers received some relief from lower interest rates in 2025-26, the broader cost 
environment remains challenging. 

On-farm Inflation -0.9% (green 45 degree downwards arrow) 

Underlying inflation +3.9% (orange 45-degree upwards arrow) 

Interest -23% (green vertical downwards facing arrow) 

Fert, Lime, Seeds +8% (red vertical upwards arrow) 
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Outlook for 2026-27 
The inflation outlook for 2026-27 is less positive. The Middle East conflict has exerted 
upward pressure on fuel costs, with flow-on effects to fertiliser prices and broader farm 
inputs. Even though the Strait of Hormuz had reopened at the time of writing, the effects on 
fuel prices are expected to linger for a number of months and the situation remains volatile.  

• Fuel: The Middle East conflict that began 28 February 2026 disrupted global oil 
markets. Fuel prices rose sharply, and this is expected to be reflected in next year's 
on-farm inflation figures. Higher fuel prices directly impact farm operations with higher 
diesel (in particular) costs, cartage, contracting, fertiliser and other farm inputs. 

• Fertiliser: Higher energy costs globally put upward pressure on imported fertiliser 
products through manufacture and shipping. Domestic production also has higher 
energy input costs, which increases fertiliser prices along with supply uncertainties. 

• Interest rates: The OCR is forecast to rise in late 2026, which may moderate or reverse 
the interest rate relief farmers have experienced over the past two years. 

Overall, anticipate a more inflationary environment in the year ahead. 
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On-farm Inflation -0.9% 

On-farm inflation -0.9% in 2025-26 
Farm input prices decreased due to a fall in interest rates 

Sheep and beef on-farm inflation was -0.9% in the year to March 2026. This marks the second 
consecutive year of deflation, following -0.6% in 2024-25. The headline deflation figure was driven 
almost entirely by a 23% fall in interest rates. With interest representing 18% of total farm 
expenditure, this single category contributed -4.1 percentage points to the overall inflation rate. 

By contrast, the Consumer Price Index (CPI) rose 3.1% over the same 12-month period, meaning 
overall, on-farm inflation (-0.9%) was lower than for the broader consumer economy over the year. 

Prices increased for 14 out of 16 categories of farm inputs. The largest increase was for Rates 
(+9.2%), followed by Fertiliser, Lime & Seeds (+8.1%). The farm input categories that decreased 
were Interest (-23%) and Insurance (-2.2%) (see Figure 3). 

Figure 1: Sheep and Beef On-Farm Inflation 
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On-farm inflation +30% over 5 years and +35% over 10 years 

Cumulatively inflation has been significant for sheep and beef farmers in recent seasons and 
detrimental to farm profitability. Prices for sheep and beef farm inputs increased 30% over the last 
five years, and by 35% over the last 10 years (see Table 2). 

Consumer price inflation increases 3.1% 

On-farm inflation was lower than consumer price inflation in the 12 months to March 2026. Over 
the past five years, however, on-farm inflation has outpaced general consumer inflation by 
3.5 percentage points, reflecting sustained cost pressures across the farm input basket during the 
post-COVID period (see Figure 2). 

This figure shows the annual percentage change in on-farm inflation compared to CPI from 
2015-16 to 2025-26. 

Figure 2: Sheep and Beef On-Farm Inflation and CPI 
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Annual changes in 
farm input prices 

This section analyses annual changes in farm input prices, including areas of expenditure 
that increased the most over the March year, and the main categories of expenditure for 
sheep and beef farms. 

The deflation headline masks a mixed picture across input categories. While the price for 
interest fell sharply, most other categories of expenditure increased in the 12 months to 
March 2026. 

Highest price increases by expense category 
Rates +9.2% 

The price of Rates increased 9.2% in the year to March 2026. This follows an 11.0% 
increase in 2024-25 and continues a sustained upward trend. 

Fertiliser, Lime & Seeds +8.1% 

The price for Fertiliser, Lime & Seeds increased 8.1% to March 2026. As the second-largest 
expense category after Interest, this was a significant increase and followed several years of 
volatility in global fertiliser markets. 

Electricity +7.1% 

Energy costs continued to rise, albeit from a small expenditure category for Sheep and Beef 
farmers (0.8% of farm expenditure). The price of Electricity increased by 7.1% in the year to 
March 2026. 

Fuel +3.1% – A Note of Caution 

The price of Fuel increased 3.1% in this reporting period. However, this figure largely 
predates the Middle East conflict that began on 28 February 2026. The data from Statistics 
New Zealand is to 31 March 2026, capturing only one month of disruption. With fuel prices 
rising sharply since late February, the 2026-27 report is expected to show a more significant 
increase in fuel input price and other categories. 

Annual changes in 
farm input prices
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Figure 3: Sheep and Beef Farm Input Prices Changes – March 2025 to March 2026 

 

Major items of expenditure 
Interest; Fertiliser, Lime & Seeds; and Repairs, Maintenance & Vehicles 

The major items of expenditure are Fertiliser, Lime & Seeds; Interest; and Repairs, 
Maintenance & Vehicles. Together these categories account for approximately 44% of total 
farm expenditure. Combined, their weighted price movement fell 3.2% due to the influence of 
lower interest. 

Fertiliser, Lime & Seeds is often the largest expenditure category for many sheep and beef 
farms. It averaged 15% of expenditure for the period 2022-23 to 2024-25. The 8.1% increase 
to March 2026 is significant for farmers with a trade-off between higher production costs and 
soil fertility considerations. 

Repairs, Maintenance & Vehicles increased 3.3% between March 2025 and March 2026. 
This follows an increase of 1.6% in 2024-25. 

Figure 3 shows the change in price of each input, while Figure 4 shows the change in price 
of each input weighted by its proportion of total farm expenditure. 

The price for Interest decreased by 23%. This refers to the cost of borrowing (interest rates), 
not total interest expenditure, which depends on the amount of debt. Interest represents 18% 
of total farm expenditure, on average, making it the single largest contributor to on-farm 
inflation (Figure 4). This decrease provided welcome relief for farmers after several years of 
elevated interest rates. 

Higher levels of debt are often, but not always, associated with farmers in early stages of 
their career due to purchasing land and low equity within their farm businesses. This results 
in greater debt-servicing requirements and greater exposure to interest rates. 
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Compared to March 2025, a greater share of farm debt has been shifted to fixed rates to 
secure lower interest rates and provide more certainty with budgeting. Broadly, 
approximately 70% of sheep and beef farm term liabilities are subject to floating interest 
rates and 30% fixed interest (up from 15% March 2025). 

An individual farm business will have its own experience with inflation depending on the 
weightings of farm expenditure in the business, which relates to operational policies and 
capital structure. 

The charts in Appendix 1 and Appendix 2 show the cumulative changes in prices for each 
item of expenditure since 2004-05. Appendix 3 shows annual percentage changes for each 
item of expenditure. A time-series of the percentage weights of expenditure items is shown 
in Appendix 4. 

Figure 4: Sheep and Beef Farm Weighted Input Price Changes – March 2025 to March 
2026 
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Table 1: Sheep and Beef Farm Input Price Changes 

 

!"#$BC'E$F*C+*I-.$/ME#1'$ *2$'P$/#"B$*!4"/B$ 2$'P$/#"B$*5$EB4#S
5$EB4#$M*

2$'P$/#"B$*!4"/B$7

!C89*S !C89*7 !C89*W

!"#AB CDEF GEH CIEDF
-.LM"NOPA"N4R CSET 8ED CIEDG
!AAVO".VOWAB4O;<.4Z<N CIED SEH CIEII
>RA"ZL.#O?@AA.BAB CDED 8EB CIEIF
CAZ4LNLBAZaObLMAOcO>AAVB CTED D8ED CDEdd
CeAN CSED SEB CIEDD
?NAf4ZLfL4g CHED IET CIEIF
CAAVO".VOhZ"iL.# CFEG FE8 CIEB8
MAA"LZBaOk"L.4A.".fAOcOlARLfNAB CSES DDEd CIESH
;"Z4"#A CDEF DEH CIEIS
-VML.LB4Z"4L<. CBEd SES CIEDB
m.BeZ".fA ndEd dE8 nIEIF
M"4AB CGEd SEd CIEdG
m.4AZAB4 ndSES DHET nBEDB
MA.4 CIE8 SE8 CIEId
oAAZAfL"4L<. CdES HED CIEDF
pqp-b DIIEI nIEGB

OOOOOpRAOZABeN4OLBOZ<e.VAVO4<O4r<OVAfLM"NOAN"fABaOAE#E
OOOOO!"#ABOCDEFO@OGEHOsODIIOtOD8E8dOsODIIOtOCIEDF

><eZfAuOvAAwOCOb"MxOyArOzA"N".VOm.BL#R4BO^O>4"4LB4LfBOyArOzA"N".VO^OMABAZ|AOv".`OyArOzA"N".V

;4$$.*"/M*<$$+*="'>*?/.1#*2'EP$*!4"/B$F
@"'P4*7A7B*#C*@"'P4*7A7C

y<4ABu
DEOO-|AZ"#AO4RZAAagA"ZOA"44AZ.O<wOA@AA.VL4eZAOw<ZO>RAAAO".VOvAAwOC"ZMBaOLEAEObdIddndSO4<OdIdBnd8Ac
dEOO;<NEbScOAde"NBO;<NEbDcOMeN4LANLAVOxgO;<NEbdcOVL|LVAVOxgODIIE



Underlying on-farm inflation
+3.9%

Sheep and Beef On-farm Inflation 2025-26 9 

Underlying on-farm inflation 
+3.9% 

When Interest is excluded from the calculation of the change in sheep and beef farm input 
prices, underlying on-farm inflation was 3.9% in the year to March 2026 due to increased 
input prices across most of the categories of expenditure. 

This measure provides a clearer picture of cost pressures on day-to-day farm operations, 
removing the volatility associated with interest rate movements. 

At 3.9%, underlying inflation exceeds the CPI of 3.1%, indicating that farm input costs are 
rising faster than general consumer prices when interest is excluded. 

Table 2 compares on-farm inflation with underlying on-farm inflation. Underlying on-farm 
inflation over the past decade was 41%, moderately higher than consumer price inflation 
over the same period at 37%. 

Table 2: Sheep and Beef On-Farm Inflation 
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Methodology and sources 

B+LNZ’s sheep and beef on-farm inflation report indicates the annual changes in farm input 
prices and not the annual changes in total farm expenditure. On-farm inflation is different 
from total farm expenditure because it focuses on the price of inputs while expenditure 
considers the price and volume of inputs used. B+LNZ’s latest forecasts for expenditure 
were published in its Mid-Season Update, which was released in March and is available from 
B+LNZ’s Economic reports page. 

The objective of this analysis is to isolate the price changes for the various input categories. 
An inflation rate (or overall price change) is then derived by weighting the price change for 
each individual category by its proportion of total farm expenditure. These proportions are 
based on a three-year moving average. 

Goods and Services Tax (GST) is excluded from the calculation of farm input price changes 
because this tax is recovered from farm expenditure. 

This publication relies heavily on Statistics New Zealand’s (SNZ) Farm Expenses Price 
Index (FEPI). The March quarter data, published by SNZ in May, are released online at 
www.stats.govt.nz under the category “Business Price Indexes” (BPI) as downloadable 
tables. 

B+LNZ’s Sheep and Beef Farm input prices differ from the SNZ data in three areas: 

1. Interest charges are calculated independently to take account of both overdraft and 
mortgage interest rates, including fixed term interest, using RBNZ data and are then 
weighted using B+LNZ’s Sheep and Beef Farm Survey. 

2. Depreciation is included to measure the price changes for capital replacement. This 
item correctly lines up the input prices paid index with the on-farm expenditure 
reported by the B+LNZ Sheep and Beef Farm Survey. 

3. A three-year moving average of on-farm expenditure from the B+LNZ Sheep and 
Beef Farm Survey is used to weight individual categories to the single overall 
percentage price change for the year. 

 

https://beeflambnz.com/industry-data/economic-reports
https://www.stats.govt.nz
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Appendices 
Appendix 1: Cumulative On-Farm Inflation Indexes and Percentage Change – Farm Working Expenses (2004-05 = 1000) 
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Appendix 2: Cumulative On-Farm Inflation Indexes and Percentage Change – Standing Charges and Depreciation (2004-05 = 1000) 
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Appendix 3: Annual percentage changes in Sheep and Beef Farm Input Prices 
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Appendix 4: Percentage allocation of Sheep and Beef Farm Expenditure 
 

 

 

 

!"#ABCDECFGHI-#C .LMN2MP .LMP2M4 .LM42MR .LMR2MS .LMS2.L .L.L2.M .L.M2.. .L..2.T .L.T2.U .L.U2.N .L.N2.P
VWX<Z R>S R>R S>L S>. S>T S>U S>4 ML>. ML>. S>4 S>4
"?@AWBBC<WBab N>. N>M N>M N>M N>T N>T N>T N>T N>N N>U N>M
V<<cBdBE<ZaBef?agfB T>P T>R T>S T>S U>. U>. T>S U>. U>N U>M T>4
hb<Wg@?XBCiM<?Z<Z N>T N>. N>L N>L N>L N>. N>U N>U N>. N>U N>U
!<ga@B@Z<gNBl@A<BdBh<<cZ M4>. M4>. M4>L MP>R MP>S MP>R M4>N MR>M MR>L MP>T MN>M
!m<B T>N T>M .>R .>P .>R .>S .>R .>4 T>. T>U T>U
CB<nag@n@ao M>L L>S L>S L>S L>S L>S L>S L>S L>R L>R L>R
!<<cBdBpgWT@?X R>L R>. R>L R>N R>L R>N R>M 4>N 4>T P>S P>N
#<MW@gZNBAW@?a<?W?n<BdBr<b@nB<Z MM>R MM>S M.>L M.>L MM>R M.>M M.>M M.>N M.>. MM>R MM>.
eWgaWX< M>4 M>4 M>P M>4 M>4 M>4 M>P M>P M>4 M>R M>4
"cA@?@ZagWa@f? T>P T>4 T>4 T>P T>U T>T T>T T>T T>U T>U T>T
!"#ABCDEFGHCIJ.LMGNOP4LR4R STU9 STUS STUW STUX STUX YWUX YWUS Y=UY Y>UW STUW S?UT
H?ZmgW?n< .>L .>L .>L .>M .>M .>M .>. .>. .>T .>T .>N
#Wa<Z T>M T>M T>. T>T T>M T>M T>M T>M T>M T>M T>.
H?a<g<Za MU>T MU>. MU>. MT>4 MT>P M.>R M.>T ML>S MM>U MU>S M4>R
#<?a T>T T>N T>P T>U T>N T>N T>4 T>4 T>N T>P T>N
!"#ABCDEFG!DEL@.LMGABEIM4R >>UY >>U9 >XUW >>U? >>UX >=U? >=UX =TUT >WUX >XUT >YUW
BCBabGAa!FGNdeNIghBiMN T>U? T>Uk T>UW T=U9 T=US T=U9 T=UT T=US T>UX T>UT T>UT
G<Mg<n@Wa@f? 4>N 4>P R>L R>. R>U R>. R>M R>U 4>4 4>M 4>M
BCBabGlaMPGNdeNIghBiMN =WWUW =WWUW =WWUW =WWUW =WWUW =WWUW =WWUW =WWUW =WWUW =WWUW =WWUW

M>B"BBBnfZaBAfs<A<?aZBWg<BnWBnmBWa<cB<inBmZ@s<BftBphI>
Ffa<Zu

eNMANIBanNGabbCAaBhCIGClG!FNNeGoGpNNlGlaMPGNdeNIghBiMNGTriINGsNaMt

hfmgn<uBv<<tBwBlWAxBF<yBz<WBW?cBH?Z@XbaZ

N>BHgg@XWa@f?BCiM<?Z<ZBWg<B?faB@?nBmc<cB@?Bab<BMg@n<BnbW?X<Z>
U>B!<<cBdBpgWT@?XB@?nBmc<ZB!<<cBW?cBpgWT@?XBwBemBa@sWa@f?BW?cBhfy@?XBwBeWZbBegfMBCiM<?Z<ZBnWa<Xfg@<Z>
T>BVWX<ZB@?nBmc<ZBAW?WX<g@WBBhWBWg@<ZBW?cB"eeBtgfAB.LLU2LNBf?yWgcZ>
.>BebW?X<ZBWg<By<@Xba<cBxoBab<BWs<gWX<Babg<<^o<WgBMWaa<g?BftB<iM<?c@amg<Bf?Bhb<<MBW?cBv<<tBtWgAZBmZ@?XBab<BBWZaBayfBt@?WBBhmgs<oBo<WgZBW?cBab<BMgfs@Z@f?WBBo<Wg>






