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FACTSHEET
Example - Job Analysis of a Head Shepherd Role -

Job Title: Head Shepherd Person in Position: Jim
Shearing 6.5
Set up plant and woolshed R M
Muster sheep R M
Draft sheep, dag R M

..... Check fly dip/drerreh apparatuswwm R : M

Drenching R M

CFlydipping R L

Ident|fy and rec'ererall shearing"et'r‘rs/cut teats R N M

Ensure all wool sorted and pres's‘eel """""""""""""""""" R L

Ensure all bales 'e‘re‘branded """""""""""""""""""""" R M

Putsheepaway A M

""" Order shearing supplies A L

..... A‘;:;r:')‘rove purcha's‘em(‘)f shearing supplles o

...... Feed managem;ﬁiw 05

Pasture cover assessment
Feed budgeting

Pasture allocation A

>

Identify surplus for silage/hay
Conserve supplement A

Book contractors

Direct contractors

Plan feed crops

Order supplementary feed

Approve purchase of supplementary feed

Cull /sell stock as required

Feed out supplement as required

Identify paddocks for regrassing A M

Approve regrassing

Factsheet 441. May 2026

I% Blank templates available on B+LNZ’s Employment Hub https:/beeflambnz.com/knowledge-hub/employment-hub
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Key
Responsibility level: Indicate if the person is responsible (R) for the task or will just assist (A)

Skill level: Indicate whether a high (H), medium (M) or low (L) level of skill is required for task

Hours required: Indicate how much time would be devoted to this task in a typical day to
ascertain if the job is of reasonable size

Responsibility

Skill level
‘e Hours required

Docking

¢ Clostridial disease

- BVD

Sheep

¢ Flystrike

« Campylobacter

Maintain scanning records : R M



Key
Responsibility level: Indicate if the person is responsible (R) for the task or will just assist (A)

Skill level: Indicate whether a high (H), medium (M) or low (L) level of skill is required for task

Hours required: Indicate how much time would be devoted to this task in a typical day to
ascertain if the job is of reasonable size
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Plant and machinery maintenance

Organise scheduled maintenance for all machinery
Carry out daily checks on motorbikes R

General building maintenance A M

Record daily actions on time sheet R L

Record mating details 7 A M

Record animal health treafments 7 . A . M

Record stock weights 7 7 . A . M
. Tracto,wo,k OSSOSO TS S o
..... CarryOUtCheCksontractorbeforeuse A M

Cultivation 7 7 . .

Pasture topping 7 7 . A

Pasture spraying
Feeding out A

Regrassing/undersowing

Stock work
Carry out all stock work, taking into account animal health guidelines A
Identify lambs and ewes in stud flock A M

Weigh stock

Move stock

Administer drenches as réquired A
Identify culls 7 7 .

Organise sale of surplus stock

Maintain stock records A M

Financial management

Prepare annual budget

Prepare cashflow budget 7

Monitor budget against aétual income and expenditure
Provide monthly expenseé

Sign off purchase orders 7

Pay accounts 7

Generate invoices of saleé

Bank payments of invoicés

Prepare GST returns 7

Prepare IRD wage returnsr

Liaise with accountant in breparation of financial accounté

Planning

Determine and implement farm management policies

Determine and implement mating polices A

Monitor progress against actions R M



Key
Responsibility level: Indicate if the person is responsible (R) for the task or will just assist (A)

SKkill level: Indicate whether a high (H), medium (M) or low (L) level of skill is required for task

Hours required: Indicate how much time would be devoted to this task in a typical day to
ascertain if the job is of reasonable size

Responsibility

Skill level
@ Hours required

Staff

Recruit and select appropriate staff

Orientate new staff at beginning of employment. Consider:

¢ Health & Safety

* Work policies

Set appropriate salaries

Plan work within the team

Update job descriptions for all staff annually

Conduct performance reviews

Train staff as needed

Roster staff time off

Maintain health and safety programme

Allocate daily work to staff

Organise relief staff A

Fill out own timesheet weekly . R M
Collect timesheets . .
Maintain staff records

Complete PAYE returns

Farm maintenance : : : 0.5
Spot spray weeds

Maintain fences

Patch holes in races/repair tracks

Health and saftey 0.25
Maintain health and safety plan in the workplace . . .
Identify hazards and report them to the manager A M

Report injuries to Farm Manager . .

Wear personal protective equipment R L

General : : : 0.25
Maintain a tidy work place R M

Liaise with contractors where necessary

Liaise with farm advisor

For more information and other useful resources visit B+LNZ's Employment
Hub https:/beeflambnz.com/knowledge-hub/employment-hub

Factsheets are made possible by sheep and beef farmer investment in the industry. Beef + Lamb New Zealand is not liable for any
damage suffered as a result of reliance on the information contained in this document. Any reproduction is welcome provided you
acknowledge Beef + Lamb New Zealand as the source.
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