Template - Staff Plan

Responsibility level:

Indicate if the person is responsible

for the task or will just assist by making
an R oran A

Person 2: Farm Manager
Person 3: Head Shepherd
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Responsibility level
Responsibility level
Responsibility level
Responsibility level

Person 4:

Feed Management

Management policies

Feed budgeting

Pasture allocation

Conserve supplement

Feed crops

Fertiliser programme

Regrassing

Stock

Stock policies

Plan & implement animal health programme
(drenches, fly treatments etc)

Daily checks on farm

Building maintenance

Fences/gates

Water system

Weeds

Tracks



Responsibility level:
Indicate if the person is responsible

for the task or will just assist by making
an Roran A

Person 1: Farm Owner
Responsibility level
Person 2: Farm Manager
Responsibility level
Person 3: Head Shepherd
Responsibility level
Responsibility level

Person 4:

Financial management

Budgeting

Environmental management
& consent compliance
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