EXTENSION
PLAN

A Group extension

planis drawn up &

submitted through
online portal

The Steps to receiving funding support

APPROVAL

The extension plan

is approved by a
B+LNZ Extension
Manager.

T

EMAIL SENT

An email is sent to
both facilitator & lead
farmer with payment

instructions

INVOICE
SUBMITTED

Facilitator submits

invoice

INVOICE
UPLOAD

Invoice is uploaded
and email is sent
alerting that is
ready for approval



APPROVAL OF
INVOICE

Lead farmer
approves invoice

INVOICE PAID

Invoice is paid 20th
of the month
following approval

GROUP
ACTIVITY
COMMENCES

Planned
activities/expert
presentations occur

The Steps to receiving funding support

REVIEWS

6 monthly the group
extension plan is
reviewed & connect
with local teams

EVALUATION

10 months into plan
an evaluation
survey is sent & the
process starts again
at 12 month mark



new zealand

Key things to remember with your invoice @fﬂc%

Date
Beef + Lamb New Zealand's .
Add Invoice Number
P O Box 121 Tax Invoice Mo: 1288762
Wellington 6140 Date: 22 DEC 21
Vet Code: CMF
Client Code: BEEF P
Description Quantity Total 5
G rou p name & ¥ — Funding 1224 MOA&: Distinction not Extinction 1 2300.00
EP4 25/03/2021 1
/; Eastern North Island 1
EP# & date approved Invoice Totals:
Balance Forward 0.00
This invoice Includes GST of $300.00 + Invoice Total z0000 . —— $2000 +GST
B+LNZ Region
Balance Due 2300.00

Our direct deposit details are Bank: ANZ Account: o R
Please remember to quote your client code BEEF P T

B+LNZ
Your account number \

’ GROUPS
0800 BEEFLAMB (0800 233 352) | WWW.BEEFLAMBNZ.COM | BY FARMERS. FOR FARMERS



Example of email

beef+lc®

new zealand

First time email to Lead Farmer:

Dear [{First Name(LEAD FARMER:Contact (Contact)}}]

Thank you for submitting |{Gr0up name(Group (Action Group))H Group's Extension Plan for the coming twelve months. We have reviewed your plan and
are happy to inform you we have approved the plan and funding for your group.

We wish you and your group all the best working through this plan over the next 12 months. We look forward to hearing of your progress along the
way. We also encourage you to contact your regional extension manager |{Exlension Manager(Frimary Contact Farmer (Contact])}|whu can provide you
support and access to the wider B+LNZ network for resources.

Please provide the information below to your Facilitator to include on their invoice to access funding of $2,000 to support the establishment of your
group.

[(Group number(Group (Action Group))}|{Group name(Group (Action Group))}]

[(Extension plan name(Extension plan)}|{Plan start date(Extension plan)}]

[(Electorate(Primary Contact Farmer (Contact))}

The invoice should be emailed to
<hyperlink><name>actiongroupaccounts@beeflambnz com</name><value>actiongroupaccounts@beeflambnz com</value></hyperlink>

We will be sending an evaluation survey to every farm business in your group on your ten-month anniversary. We will send a reminder closer to the
time. It should only be a 5-10 minute exercise. Completing the survey assists us in monitoring the effectiveness of B+LNZ's Action Groups along with
highlighting areas for improvement or where further support is needed to ensure your action group is achieving your goals and objectives.

For any issues or further clarification, please do not hesitate to contact us on 0800 233 352 or
email <hyperlink><name>actiongroupinfo@beeflambnz com</name><value>actiongroupinfo@beeflambnz com=/value></hyperlink= B+LNZ

e A GROUPS

B+LNZ Regional Team
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