PROPOSAL TO
INCREASE THE
SHEEPMEAT
AND BEEF LEVY
There is an unprecedented level of change and
disruption facing farmers including environmental
pressures, trade issues such as Brexit, the rise of
alternative proteins, biosecurity incursions and
eroding public confidence in farming.
Following feedback about what is important and
what support you need, B+LNZ has developed
a new strategy, re-aligned our structure and
refocused resources to combat these challenges.
However, given the scale and speed of the
changes ahead, we believe our current level of
investment will see us slip behind our competitors,
and put farmers at a greater risk of regulation.
B+LNZ is therefore seeking your support to
increase the sheepmeat and beef levies to
accelerate four vital programmes:
• the launch of the Red Meat Story
internationally to differentiate our products
and drive greater returns for farmers;
• our environmental work to help influence
good policy development;
• telling the farmer story better in New Zealand
to underpin our social licence to operate;
• strengthening our capability to address
biosecurity risks.
The levies are currently 60 cents per head for
sheepmeat and $4.40 per head for beef.
B+LNZ proposes to increase the sheepmeat levy
by 10 cents to 70 cents per head and the beef
levy by 80 cents to $5.20 per head.
The additional investment we are requesting
falls within the range supported by farmers in
the B+LNZ Commodity Levies Act referendum
in 2015.
This would raise just over $4 million to invest on
farmers’ behalf in these priority areas.
The Board promised at the 2015 referendum that
we would discuss any levy raise with farmers this document outlines where the levies will be
invested and asks for your feedback.
The Board will consider the results and judge
whether there is sufficient support. If there is,
the levy increase would take effect from
1 October 2018.
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What you need
to know?
Key dates
13 July: Consultation closes
Mid-August: B+LNZ Board
notifies decision

How can I have my say?
Just complete and post or fax
the enclosed submission form to
the address or fax number shown
on the form. You can respond
online by following the link at
www.beeflambnz.com/levy2018
If you have any questions
please attend a meeting,
participate in a webinar, email
enquiries@beeflambnz.com
or phone 0800 233 352.

The pace of change is accelerating
New Zealand sheep and beef farmers have shown remarkable resilience
to market and domestic pressures over the years and are global leaders
in pastoral farming. However, the number of challenges and pace of
change has accelerated sharply.
Our sector is facing significant environmental challenges and some of the
national and local government policies being considered may limit your
ability to increase production and/or raise your costs of production.
These environmental concerns have eroded public confidence in
farming, which has flow-on effects for sheep and beef farmers as public
pressure drives policy changes.
There is also a growing level of anxiety among consumers globally
about meat as a result of food safety scares, use of hormones and
antibiotics, environmental issues, industrial food production, lack of
transparency, and animal welfare concerns.
These trends are driving research and investment into alternative
proteins and there is growing consumer acceptance of these products.
Recent B+LNZ research indicates alternative proteins in the
manufactured beef market may achieve large-scale production
capability within the next 3-5 years, which would particularly impact
our beef exports from cull dairy cows to the US.
Our competitors are investing significantly at all stages through the
supply chain, promoting their country or origin story. For example, Meat
& Livestock Australia (MLA) invests over NZ$60 million of farmer levies
to increase demand for Australian red meat in targeted markets.
However, there is still a strong future for the New Zealand red meat sector.
The global population is expected to grow by 1 billion by 2030,
while New Zealand can only feed 40 million people, and red meat
consumption globally is increasing.
Our research reveals a growing demand for naturally raised, grass-fed,
hormone-free and antibiotic-free red meat with consumers prepared
to pay a premium for such products. There is currently low awareness
that New Zealand offers this kind of product and therefore exciting
opportunities for our sector to target these premium customers.
www.beeflambnz.com/alternative-proteins-report
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Changes we have made
Recognising the rapidly changing landscape, B+LNZ launched a review in 2016 of
what we were doing to support farmers and the red meat sector.
First, we examined our role in market development, and then we looked at the rest
of the operation, a key part of which involved asking farmers for their feedback.
This culminated in our refreshed strategy (see below) launched last year.
The review of market development determined there was a role for B+LNZ but
we needed to do things differently. We closed our marketing offices in London,
Tokyo and Korea and stopped our marketing activities in mature markets.
Some of these savings were used to develop the Red Meat Story and Taste Pure
Nature origin brand over the last 18 months, and the majority of the remaining
savings were invested in lifting our environmental activities to advocate for
farmers and gather evidence to support policy development.

“Why can’t we
just reprioritise
existing activities
and divert funds
to these activities?
The answer is we
have done that.”
Andrew Morrison, Chairman,
Beef + Lamb New Zealand

With strong support for the Red Meat Story and Taste Pure Nature origin brand,
we are now looking to re-invest in market development. However, with the current
public, consumer, and political attention on the environment, we need to increase
our investment in the environment too.
Farmers told us they wanted B+LNZ to play an environmental leadership role on
their behalf, and to lift our engagement with government and wider public, in
particular advocating for you and telling your story.
The environment is now one of B+LNZ’s five strategic priorities. We are doing
more on this than ever before, including increased engagement with government
and deeper economic analysis and insight. This ensures B+LNZ can be best
informed and a leader on the issues that really matter to farmers.
During our strategy review, farmers also told us that research and extension
remained a high priority. We have restructured these teams so that they are more
focused to lead sector research and deliver better results for farmers.

Vision

Purpose

Priorities

Our desired future for NZ’s
sheep and beef producers

How and why we
do what we do

How we generate impact

Profitable farmers,
thriving farming
communities,
valued by all
New Zealanders

Unlocking market potential

Insights and
actions driving
tangible impact
for farmers

Enhancing our environmental position
Supporting farming excellence
Government & public insight & engagement
Building a great organisation

3

“The challenges in front of
us, both environmental
and in the market place,
are as big as many
farmers will see in their
lifetime.

The table below shows the major changes to your levy investment since
2015. We have reduced spending by $5.1 million in some areas, but
increased spending in other areas by $3.7 million, as we have reprioritised.
Overall, B+LNZ’s levy expenditure has fallen by $1.4 million, from
$28.1 million in 2014-15 to $26.7 million in 2017-18.

It’s vitally important
B+LNZ have the resources
to assist farmers into this
new era, therefore the
proposal to increase the
levy is a ‘no brainer’ as it
is an investment in our
future.”

Confirmed B+LNZ’s role in market development, commenced
development of an Origin Brand and alternative protein analysis

1,300

Increased environmental policy resource and extension projects

2,100

Beef + Lamb New Zealand Economic Service, 2017-18 estimates
Livestock Improvement Corporation
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We have significantly reprioritised and reallocated resources over the last
two years.

As a farmer I applaud
B+LNZ which has
recognised that our
sector needs to quickly
re-position itself to
take advantage of the
opportunities in telling
the NZ Story regarding
our environmentally
sustainable free-range
grass-fed systems.

Rick Burke, Farmer, Katikati
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Reprioritisation and reallocation of resources

Key areas of expenditure

$,000

Reductions in spending
Closed market development offshore offices
Reduced NZ market development activities

-3,700
-700

Closed Washington market access and policy office

-300

Reduced administration executive positions

-200

Savings in extension activity
Major reductions in expenditure

-200
-5,100

Reprioritisation of expenditure

Brexit - Red Meat Sector Ambassador London (part year 2018 only)

100

B+LNZ Genetics – special budget funding

200

Major new expenditures

3,700

Reduction in overall levy expenditure 2014-15 to 2017-18

1,400

We believe we have the right focus and structure, but this extensive process
has identified that further resources are needed in some areas for the sector
to fully realise the opportunities, and get ahead of the challenges.

What is the proposed increase in the levy?
This is the first proposed levy increase since 2012 and the proposal falls
within the range supported by farmers in the 2015 Commodity Levies Act
referendum.

How much
more would
I pay?

The 2015 referendum ranges approved by farmers were up to 75 cents for
sheepmeat, and $5.50 for beef. During the referendum we committed to
come back to farmers to seek their views before we actually increased levies.
The proposed levy increase is 10 cents per sheep, from 60 cents to 70 cents;
and 80 cents per head of cattle, from $4.40 to $5.20 per head.
This would raise an additional $4.14 million to invest on farmers’ behalf in
priority areas, taking B+LNZ’s total levies budget to $32 million. (The $4.14
million is based on an estimated 23 million sheep and 2.3 million head of
cattle processed each year.)

Increase in levy for
average sheep and
beef farm1

$260 p.a.

The table below shows the levy as a percentage of the typical market price
for sheep and cattle.
Animal

3 Year Avg
Market value

Total proposed levy as
a % of animal value

Prime steer/heifer

$1,457

0.4%

Cull dairy cow

$792

0.7%

Lamb

$98

0.7%

Mutton

$66

1.1%

Increase in levy for
average dairy farm1,2

$55 p.a.
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What will the increased levy be invested in?
How the additional funding will be allocated and what it would deliver for farmers.

MARKET
DEVELOPMENT

ENVIRONMENT
We have just released a new environment strategy
and comprehensive action plan, however some
of these initiatives could take up to 3-5 years to
complete within our current budget.
www.beeflambnz.com/environment-strategy

We have developed the
Red Meat Story and Taste
Pure Nature origin brand.
www.tastepurenaturenz.co.nz
Within B+LNZ’s current baseline budget, we will be
able to increase our current budget by just under
$2 million which will allow us to create the collateral for
companies to use the New Zealand Taste Pure Nature
origin brand and undertake some promotional work.
However, in order to capture the most value for
farmers, we need targeted and focused promotion
in key markets such as the United States and China
before alternative proteins gain traction and our
competitors cement their positions.
Current
funding

What current funding
will do

What does it achieve?

$4.5 million
increasing
to $6.3
million by
2021-22
within the
existing
baseline
budget

Invest in the Taste Pure
Nature origin brand tool
kit including collateral
the companies can
use, undertake market
intelligence analysis,
and limited in-market
promotion.

Build awareness of
New Zealand red meat
globally.

Ahead of
the curve

What additional funding
will go towards

What will it achieve?

Additional
$2.7 million
per annum

B+LNZ drives active inmarket promotion of
New Zealand’s natural
food systems under the
Taste Pure Nature origin
brand in key markets –
starting with the US and
China.

Much greater awareness
of New Zealand red meat,
therefore greater demand
and establishment of
premium perception in
the minds of consumers.

Examples will likely
include using high profile
social media influencers
to promote our red meat;
creating a digital hub
to connect consumers
directly to the origin
brand and NZ red meat
story; educating chefs
and key distributors on
the benefits of NZ red
meat.
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Given the likely pace of regulatory change over the
next couple of years, we may not have research
in time to influence policy development, or give
farmers the tools to equip them to make on-farm
management changes fast enough.

Current
funding

What current funding
will do

What does it achieve?

$3.7
million

7 full-time staff specifically
focused on environment
issues and 20% of time
across the rest of the
Economic Service,
communications and
regional teams.

We have significantly
lifted our investment
on the environment,
but given the pace of
change, we face the real
risk of ending up with
regulations that do not
fit the sheep and beef
sector and further loss of
social licence.

Working on range of
activities and tools to help
farmers, including advocacy
on regional plans and input
into policy.

Some improved
positioning in our
overseas markets, but
limited penetration.
Ahead of
the curve

What additional funding
will go towards

What will it achieve?

Additional
$800,000

Speeding up the
development of tools to
support farmers and help
shape good policy.

Speed up getting tools
into farmers hands
to make on-farm
environmental decisions
and track progress.

Speeding up gathering of
on-farm, catchment and
national data to measure
our current environmental
footprint; what progress we
are making on key issues
like water quality, sediment,
GHG and biodiversity;
and help farmers identify
what steps they need
to take to achieve the
biggest environmental
improvements.
Speed uptake of farmers
having a tailored land
environment plan by the
end of 2021.

Extra and better data to
influence policy and get
on the front foot with
government and public.
Ensure that we underpin
our Taste Pure Nature
origin brand and story.

BIOSECURITY

TELLING THE FARMER STORY

The recent Mycoplasma bovis (Mp.bovis) incursion has
highlighted the importance of biosecurity. We have
already diverted significant resources to respond to this
disease and are working closely with DairyNZ and the
Ministry for Primary Industries.

The communications team in B+LNZ has traditionally
focused on supporting the regional teams to provide
farmers with information on workshops, field days and
develop resources.

Prior to Mp.bovis, our resources were focused on ensuring
New Zealand was prepared for a Foot and Mouth (FMD)
outbreak and on responding to incursions once they
happened. The additional funding will strengthen B+LNZ
capability to prevent new biosecurity incursions.
Note: This proposed levy increase does not include the
Red Meat Sector’s contribution to the government’s current
Mp.bovis response. We are still working with government
and the dairy industry about what the sheep and beef
sector’s contribution will be, but this is most likely to be
raised via a separate biosecurity levy.

Current
funding

What current funding
will do

What does it achieve?

$300,000

Current two full time
staff focused on Mp.bovis
response; workshops
and other materials to
support the response.

Represent the industry at
a biosecurity policy and
technical level.

Support for the regional teams remains a priority, but
we are also now strengthening our relationship with
government and key stakeholders.
Recent research by the Ministry for Primary Industries
indicates that sheep and beef farmers’ reputation with
the public has fallen and we need to address this.

Current
funding

What current funding
will do

What does it achieve?

$900,000

Focus on transferring
information to farmers
through publications,
digital media, website.

Good information to
farmers to support
extension activities and
advise what B+LNZ is
doing on their behalf in
key policy areas.
Some information/stories
in the media about the
environment.

Work with MPI in the
Mp.bovis response,
prepare materials for
farmers and undertake
workshops.
Limited ability to carry out
wider work on biosecurity.

Ahead of
the curve

What additional funding
will go towards

What will it achieve?

Additional
$250,000

Employ an additional fulltime resource and other
resources to drive a more
proactive approach to
biosecurity.
• Improve international
scanning for
biosecurity risks;
• Deep focus on
improving NAIT;
• Implementing the
electronic ASD;
• Lifting support for
farmers to develop
biosecurity plans for
their farms.

To lift efforts to prevent
other diseases from
entering New Zealand that
would affect sheep and
beef production.
Better preparation for
future pest and disease
incursions.
NAIT easier for farmers
to use, and combined
with EASD improved
traceability.

Ahead of
the curve

What additional
funding will go towards

What will it achieve?

Additional
$350,000

Increased activity to tell
the farmer story and
advocating on farmers’
behalf. To train and
support farmers to tell
their own story.

The New Zealand
public will have greater
appreciation of the work
that farmers do and will
be more supportive of the
sector - valued by all New
Zealanders.

Broader media
monitoring and
surveying of public
opinions of the sheep
and beef sector to
identify risks, and how
we can counter them.
Annually commission
1 or 2 independent
research reports to
support our work.

Will help the sector
understand whether
changes in public
perception are happening
and develop our
messaging.
The research will assist the
sector in influencing policy
development and public
discussion.
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Frequently Asked Questions
Q. What level of support is needed for the levy
to increase?

Q. When will we know the result of the
consultation?

The additional investment we are requesting falls
within the range supported by farmers in the
B+LNZ Commodity Levies Act referendum in 2015.

We expect to be in a position to let farmers know
the results of the consultation in mid-August.
We’ll let farmers know the outcomes through the
usual Beef + Lamb New Zealand channels.

But we do want to ensure that we have good
support. We want to hear your views and will
look to the submissions and feedback to judge
whether the level of support is sufficient.
Q. What happens if there is not sufficient
support for the levy increase?
If the Board judges there isn’t support for the
proposed increase then most of our current
programmes will generally continue, but at a
slower pace, risking loss of opportunities.

Q. Where can I find out more information?
For information about the work we do see
www.beeflambnz.com. If you have any questions,
please call 0800 BEEFLAMB (0800 233 352) or
email us at enquiries@beeflambnz.com. We will
be holding a series of meetings for farmers across
the country and additional information about the
consultation will be provided on our website.

For information visit www.beeflambnz.com. If you have
any questions, please call 0800 BEEFLAMB (0800 233 352)
or email us at enquiries@beeflambnz.com

